SAFe Practice Consultant

Course Outline

Leading SAFe 4.0

Introducing the Scaled Agile Framework
Embracing a Lean-Agile Mindset
Understanding SAFe Principles
Implementing an Agile Release Train
Experiencing Pl Planning

Executing and Releasing Value

Building an Agile Portfolio

Building Really Big Systems

Leading the Lean-Agile Enterprise

Implementing SAFe 4.0

Reaching the SAFe Tipping Point
Designing the Implementation
Launching an ART

Facilitating ART Execution
Extending to the Portfolio
Understanding the SPC Exam
Applying your SPC Certification
Participating in Open Space
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INNONATIONS THROUGH IMAGINATION
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