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Course Outline 

 

Day 1 
 Introduction to the Scaled Agile Framework™ 

 Lean Thinking 
o An overview of Lean Software Development and Product Development 

Flow 

 Agile Development 
o Application of Agile development in the enterprise context. Business 

Benefits. 

 SAFe ScrumXP 
o An experiential walkthrough of “SAFe ScrumXP”, focusing on scalable 

technical, project management and economic prioritization practices that 

enable scaling to the program and portfolio level 

 Agile Release Train 
o Identification, implementation and execution of Agile Release Trains – 

long-lived programs whereby teams-of-agile-teams optimize quality and 

velocity delivery for the enterprise’s larger value streams 

 

Day 2 

 Agile Portfolio Management 
o Agile transformational patterns for Strategy and Investment Funding, 

Program Management, and Governance 

 Agile Architecture 
o Principles of Agile Architecture, role of System and Enterprise Architects, 

and Architecting with Flow 

 Scaling Leadership 
o Scaling Enterprise Lean & Agile leadership 

 Examination 
o Candidates have 30 days from course completion date to answer all 

questions and submit their exam 

 

mailto:info@spiretecsolutions.com
http://www.spiretecsolutions.com/

