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MSP® Practitioner

Course Outline

1. Understand how to apply the MSP principles in context
1.1 Analyse the application of MSP principles in context:
Lead with purpose

o Collaborate across boundaries

o Deal with ambiguity

e Align with priorities

o Deploy diverse skills

o Realize measurable benefits

e Bring pace and value

2. Understand how to apply and tailor relevant aspects of the MSP themes in context
2.1 Assess
e The component parts of the programme strategy
e The component parts of the programme plans
e How to apply the Plan-Do-Check-Act (PDCA) cycle
2.2 Organization theme
2.2.1 Apply the MSP requirements for the ‘organization’ theme, demonstrating an
understanding of:
e The key documents required to support the ‘organization’ theme:
o Programme strategy: governance approach including organization structure
o Programme strategy: stakeholder engagement approach
o Stakeholder engagement and communications plan
e The areas of focus for key roles associated with the ‘organization’ theme
e The recommended programme management team structure
2.2.2 Analyse whether an approach to applying the ‘organization’ theme is effective and fit
for purpose, taking into consideration the programme’s environment, the MSP principles,
and the purpose and requirements of the theme
2.3 Design theme
2.3.1 Apply the MSP requirements for the ‘design’ theme, demonstrating an understanding
of:
e The key documents required to support the ‘design’ theme:
Programme strategy: design approach
Vision statement
Benefits map
Benefit profile
Risk register
Target operating model
o The areas of focus for key roles associated with the ‘design’ theme
e The recommended approach to:
o Types of benefits and the path to benefits
o Types of programme risk and risk prioritization
Effectiveness of the target operating model and the gap between current and
future states
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2.3.2 Analyse whether an approach to applying the ‘design’ theme is effective and fit for
purpose, taking into consideration the programme’s environment, the MSP principles, and
the purpose and requirements of the theme
2.4 Justification theme
2.4.1 Apply the MSP requirements for the ‘justification’ theme, demonstrating an
understanding of:
e The key documents required to support the ‘justification’ theme:

o Programme mandate

o Programme strategy: funding approach
o Programme brief
@)
@)

Business case
Financial plan
e The areas of focus for key roles associated with the ‘justification’ theme
e The recommended approach to:
o Financial and non-financial measures of benefits and disbenefits, including
justifying the investment
o Key considerations when validating a business case
Combined effects of risks
o Financial planning including budgets, cash flow, tracking and forecasting,
management of financial contingency, and reporting on variances
2.4.2 Analyse whether an approach to applying the ‘justification’ theme is effective and fit
for purpose, taking into consideration the programme’s environment, the MSP principles,
and the purpose and requirements of the theme
2.5 Structure theme
2.5.1 Apply the MSP requirements for the ‘structure’ theme, demonstrating an
understanding of:
e The key documents required to support the ‘structure’ theme:
o Programme strategy: delivery approach
o Delivery plan including resourcing, dependencies, transition, and benefits
baseline
o Benefits realization plan
o Programme strategy: resourcing approach
e The areas of focus for key roles associated with the ‘structure’ theme
e The recommended approach to:
o Establishing the appropriate pace
Delivery planning including incremental progression, landing points, and
tranches
o Multimodal delivery
o Dependencies
o Benefits realization planning
o Procurement and supply chain management
2.5.2 Analyse whether an approach to applying the ‘structure’ theme is effective and fit for
purpose, taking into consideration the programme’s environment, the MSP principles, and
the purpose and requirements of the theme
2.6 Knowledge theme
2.6.1 Apply the MSP requirements for the ‘knowledge’ theme, demonstrating an
understanding of:
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e The key documents required to support the ‘knowledge’ theme:
o Programme strategy: knowledge and learning approach
Programme strategy: information approach
o The areas of focus for key roles associated with the ‘knowledge’ theme
e The recommended approach to:
o Knowledge management
o Ensuring lessons are learned
o Information management
2.6.2 Analyse whether an approach to applying the ‘knowledge’ theme is effective and fit
for purpose, taking into consideration the programme’s environment, the MSP principles,
and the purpose and requirements of the theme
2.7 Assurance theme
2.7.1 Apply the MSP requirements for the ‘assurance’ theme, demonstrating an
understanding of:
e The key documents required to support the ‘assurance’ theme:
o Programme strategy: assurance approach
o Assurance plan
e The areas of focus for key roles associated with the ‘assurance’ theme
e The recommended approach to:
o Assurance at multiple levels
o Assurance planning and activities
o Timing and resourcing of assurance activity
o How to plan successful assurance activities
2.7.2 Analyse whether an approach to applying the ‘assurance’ theme is effective and fit
for purpose, taking into consideration the programme’s environment, the MSP principles,
and the purpose and requirements of the theme
2.8 Decisions theme
2.8.1 Apply the MSP requirements for the ‘decisions’ theme, demonstrating an
understanding of:
e The key documents required to support the ‘decisions’ theme:
o Programme strategy: decision-making approach
o Programme strategy: issue resolution approach
o Programme strategy: risk response approach
O
O

Decision register
Issue register
e The areas of focus for key roles associated with the ‘decisions’ theme
e The recommended approach to:
o Determining appropriate decision points and layers of decision-making
o Resolving issues
o Responding to risks, including threats and opportunities
o Data-gathering and reporting
o Options analysis
2.8.2 Analyse whether an approach to applying the ‘decisions’ theme is effective and fit for
purpose, taking into consideration the programme’s environment, the MSP principles, and
the purpose and requirements of the theme

3. Understand how to apply and tailor relevant aspects of the MSP processes in
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context
3.1.1 Carry out the ‘identify the programme’ process, demonstrating an understanding of:

o The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.1.2 Analyse whether the ‘identify the programme’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.2.1 Carry out the ‘design the outcomes’ process, demonstrating an understanding of:

e The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.2.2 Analyse whether the ‘design the outcomes’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.3.1 Carry out the ‘plan progressive delivery’ process, demonstrating an understanding of:

e The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.3.2 Analyse whether the ‘plan progressive delivery’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.4.1 Carry out the ‘deliver the capabilities’ process, demonstrating an understanding of:

e The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.4.2 Analyse whether the ‘deliver the capabilities’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.5.1 Carry out the ‘embed the outcomes’ process, demonstrating an understanding of:

e The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.5.2 Analyse whether the ‘embed the outcomes’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.6.1 Carry out the ‘evaluate new information’ process, demonstrating an understanding of:

e The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.6.2 Analyse whether the ‘evaluate new information’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
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environment, the MSP principles, the themes, and the purpose and objectives of the
process
3.7.1 Carry out the ‘close the programme’ process, demonstrating an understanding of:

o The activities, inputs, and outputs

e The recommended roles and responsibilities within the process

e How the themes may be applied
3.7.2 Analyse whether the ‘close the programme’ process activities, roles, and
responsibilities are effective and fit for purpose, taking into consideration the programme’s
environment, the MSP principles, the themes, and the purpose and objectives of the
process
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