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INNONATIONS THROUGH IMAGINATION

ISO 37301 Lead Implementer

Course Outline

Module 1: Understanding ISO 37301 and Compliance Management Systems

Lessons:

o Outline the evolution and scope of the Compliance Management System Lead
Implementer course

o Explain the core definitions, principles, and structure of ISO 37301 requirements

e Compare 1SO 37301 with other management system standards, highlighting the
benefits of integration

 ldentify legal, regulatory, and contractual compliance obligations within various
industries

o Describe the role of top management in promoting a compliance culture

o Introduce the concept of risk-based thinking and its relevance to compliance
planning

o Examine the clauses of ISO 37301 in detail for implementation readiness

o Discuss stakeholder mapping and engagement strategies in compliance contexts

e Review case studies of successful compliance management system
implementations

Module 2: Planning and Establishing a Compliance Management Program

Lessons:

o Conduct a gap analysis to benchmark current practices against 1ISO 37301 criteria

o Develop a project charter that defines the scope, objectives, resources, and
timelines

o Allocate roles and responsibilities for compliance team members

o Establish policies, objectives, and measurable targets for compliance performance

o Create a compliance manual that outlines the system architecture and procedural
frameworks

e Implement documentation controls to ensure consistent record-keeping and version
management

« Design a change control process to manage updates to compliance processes

o Integrate compliance planning with strategic business objectives to ensure
alignment and effectiveness

e Secure management commitment and allocate necessary resources for
implementation

Module 3: Implementing Compliance Controls and Operational Procedures

Lessons:

o Draft operational procedures to address identified compliance risks

o Establish controls for high-risk areas, such as third-party relationships and data
privacy, to ensure compliance and protect sensitive information

e Implement training programs to raise awareness and competence across the
organization

o Develop communication plans to disseminate compliance policies and updates

o Apply performance indicators to monitor the effectiveness of controls
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Use root cause analysis to identify nonconformities and initiate corrective actions
Document control test plans and evidence for audit readiness

Integrate compliance requirements into procurement, HR, and finance processes
Leverage technology solutions for tracking compliance obligations and workflows

Module 4: Monitoring, Auditing, and Performance Evaluation
Lessons:

Plan and schedule internal audits by risk-based audit criteria

Develop audit checklists aligned with ISO 37301 clauses

Conduct audit interviews and site inspections to gather objective evidence

Report audit findings clearly, categorizing major and minor nonconformities
Recommend corrective and preventive actions with specific timelines and deadlines
Facilitate management review meetings to assess system performance and trends
Utilize key performance indicators to track compliance effectiveness and efficiency
Review incident reports and integrate lessons learned into the compliance program
Prepare organizations for ISO 37301 certification audits by third-party registrars

Module 5: Continual Improvement and Lead Implementer Responsibilities
Lessons:

Analyze audit results and performance data to identify opportunities for
improvement

Apply the PDCA (Plan-Do-Check-Act) cycle for systematic enhancements
Update policies and procedures in response to regulatory changes and business
needs

Mentor and coach teams on sustaining compliance management practices
Manage post-audit corrective action plans and verify the effectiveness of their
implementation

Lead management review follow-up to ensure closure of action items
Promote a culture of compliance through recognition and reward mechanisms
Evaluate emerging compliance trends and adapt the system proactively
Prepare candidates for the 1ISO 37301 lead implementer exam preparation and
certification
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